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Global Citizenry and Communication Pathways: 
Emerging Paradigms for Leadership and Nation Building. 
By 
Dr. Victor B. Oladokun 
(International Media Relations Consultant and Presenter of 
Turning Point- Christian Broadcasting Network) 
2. Introduction 
It is a wonderful privilege and an honour to be invited to ~eliver the 2009 
Convocation Lecture at Covenant University. As I reviewed the list of 
distinguished and prominent past speakers here at Covenant University, I will 
admit that I was filled with a sense of awe and trepidation. Following in the 
footsteps of those who have laboured before me and on whose shoulders I 
stand, I committed to be here today on account of a great sense of responsibility 
and deep respect for Covenant University's leadership. I would like to use this 
opportunity to thank and honour Chancellor Dr. David Oyedepo; 
Distinguished Madam Vice-Chancellor, Professor Aize Obayan; Principal 
Officers of the University, and members of the Convocation Ceremony 
Committee for providing me with this rare and privileged opportunity to add a 
few footnotes to the Convocation Lecture series of this exemplary and 
innovative institution of academic excellence. 
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I  h a d  t h e  p r i v i l e g e  o f  g r a d u a t i n g  f r o m  t h e  U n i v e r s i t y  o f  I f e  ( n o w  O b a f e m i  
A w o l o w o  U n i v e r s i t y ) .  B a c k  i n  t h e  d a y ,  I f e  w a s  a c k n o w l e d g e d  a s  o n e  o f  
A f r i c a ' s  m o s t  b e a u t i f u l  a n d  a e s t h e t i c a l l y  p l e a s i n g  c a m p u s e s .  H o w e v e r ,  a s  w e  
c o l l e c t i v e l y  t a k e  i n  t h e  p i c t u r e s q u e  a r c h i t e c t u r a l  b e a u t y  o f  o u r  s e t t i n g  t o d a y ,  I  
m u s t  a d m i t  t h a t  C o v e n a n t  U n i v e r s i t y  e a s i l y  s t a n d s  i n  a  l e a g u e  o f  i t s  o w n  i n  
c o m p a r i s o n  t o  m a n y  o f  o u r  n a t i o n ' s  i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g .  A s  w e  
g a t h e r  h e r e  t o d a y ,  I  a m  r e m i n d e d  t h a t  i t  w a s  o n l y  s e v e n  s h o r t  y e a r s  a g o  t h a t  t h e  
f o u n d a t i o n  s t o n e  o f  C o v e n a n t  U n i v e r s i t y  w a s  l a i d .  I t  w a s  a l s o  s e v e n  y e a r s  a g o  
t h a t  t h e  f i r s t  i n t a k e  o f  s t u d e n t s  c o m m e n c e d  s t u d i e s  a t  t h i s  c i t a d e l  o f  a c a d e m i c  
e x c e l l e n c e ,  i n n o v a t i o n  a n d  c r e a t i v i t y .  S i n c e  t h e n ,  h u n d r e d s  o f  g r a d u a t e s ,  a  
n e w  g e n e r a t i o n  o f l e a d e r s  a n d  E a g l e s  h a v e  b e e n  r e l e a s e d  t o  s o a r  i n  t h e  m a r k e t  
p l a c e .  
I n  t h i s  v e r y  s h o r t  p e r i o d  o f t i m e ,  C o v e n a n t  U n i v e r s i t y  h a s  b e e n  n a t i o n a l l y  a n d  
i n t e r n a t i o n a l l y  r e c o g n i z e d .  Y o u r  f i n e  i n s t i t u t i o n  h a s  w o n  n u m e r o u s  
p r e s t i g i o u s  a w a r d s ,  i n c l u d i n g  m o s t  r e c e n t l y ,  t h e  2 0 0 9  B e s t  P r i v a t e  U n i v e r s i t y  
A w a r d ;  t h e  2 0 0 9  B e s t  ( J C T )  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n  T e c h n o l o g i e s -
D r i v e n  U n i v e r s i t y  o f  t h e  Y e a r  A w a r d ;  a n d  t h e  2 0 0 8  F a s t e s t  G r o w i n g  P r i v a t e  
U n i v e r s i t y  I n  N i g e r i a  A w a r d .  E a c h  o f t h e s e  a c c o l a d e s  i s  n o t  t h e  r e s u l t  o f l u c k  
o r  h a p p e n s t a n c e ,  b u t  r a t h e r  t h e  i n t e n t i o n a l ,  p r o a c t i v e  a n d  v i s i o n a r y  f o r e s i g h t  
o f  C o v e n a n t  U n i v e r s i t y ' s  l e a d e r s h i p .  
K i n d l y  l e t  m e  u s e  t h i s  o p p o r t u n i t y  t h e r e f o r e  t o  m o s t  s i n c e r e l y  s a l u t e  a n d  
h o n o u r  C h a n c e l l o r  ( D r . )  D a v i d  O y e d e p o ,  w h o  i n  m y  h u m b l e  o p i n i o n  s t a n d s  
h e a d  a n d  s h o u l d e r s  a b o v e  m a n y  i n  t h i s  g r e a t  n a t i o n  f o r  h i s  f a r - s i g h t e d  
l e a d e r s h i p .  T h e  g a t h e r i n g  t o d a y  o f  t h i s  a u g u s t  a s s e m b l y  i s  a  r e f l e c t i o n  o f ,  a n d  
a  t e s t a m e n t  t o  y o u r  G o d - e n d o w e d  w i s d o m  a n d  y o u r  f a s t i d i o u s  c o m m i t m e n t  
t o  c r e a t i v i t y ,  i n n o v a t i o n  a n d  e x c e l l e n c e .  
T o  t h e  g r a d u a t i n g  c l a s s  o f  2 0 0 9 ,  t h i s  i s  i n d e e d  a n  o c c a s i o n  f o r  g r e a t  
c e l e b r a t i o n .  I  c o n g r a t u l a t e  y o u  o n  y o u r  s t e l l a r  p e r f o r m a n c e  a n d  f o r  
s u c c e s s f u l l y  s u r v i v i n g  t h e  i n t e l l e c t u a l  r i g  o u r s  o f  a c a d e m e .  I  a m  c o n f i d e n t  t h a t  
a s  y o u  g o  i n t o  t h e  m a r k e t  p l a c e ,  y o u  a r e  d o i n g  s o  i n  t h e  k n o w l e d g e  t h a t  m e n  
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and women of great minds have patiently laboured over you in instruction and 
in prayers. Keep in mind that more than ever before, our nation and our world 
needs a new generation of leaders who are imbued with a spirit of excellence 
and a renewed mind. I trust that at this point in your career, Covenant 
University's core values of spirituality, a possibility mentality, capacity 
building, integrity, responsibility, diligence and sacrifice, rather than being 
mere platitudes, have become deep-seated life-changing principles that you 
will carry with you for the rest of your lives. This being the case, I have every 
confidence that you will go forth from these hallowed halls of academic 
excellence and fulfill your God-given potential as transformational agents of 
change in your generation. 
3. On that note, kindly let me proceed with my lecture, which is aptly titled -
Global Citizenry & Communication Pathways: Emerging Paradigms for 
Leadership & Nation Building. As the title suggests, what I intend to 
accomplish during the course of this lecture is to create a synthesis between 
globalization, the competencies of global leadership, communication in a 21st 
century marketplace, and the compelling need for strategic foresight driven by 
creativity and innovation, as it pertains to nation building and organizational 
transformation. 
4. Leadership In the 21" Century As my point of departure, I would like to 
posit that in an era ofhyper-change, the most critical need of our time today is 
leadership. However, like many other words that come into popular usage, the 
word 'leadership' has been bandied about so much so that it has a tendency to 
be misunderstood and misconstrued. If you ran a Google search for the word 
"Leadership" in 2006, it would have returned 20 million search results. A few 
days ago while completing my research for this presentation, I ran a similar 
Google search. In contrast to 2006, my search returned an amazing 166 
million results- eight times more than three years ago. With so much interest 
in leadership, one would expect that there would be universal understanding 
and agreement of what leadership is and is not. However, the reality is that the 
concept of'Leadership' is still an elusive word subject to numerous meanings 
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a n d  d e f i n i t i o n s .  J a n d a  (  1 9 6 0 )  d e s c r i b e s  L e a d e r s h i p  a s  a  " m y s t e r i o u s  p r o c e s s .  "  
A c c o r d i n g  t o  Y u k l  ( 2 0 0 6 ) ,  ' l e a d e r s h i p '  c o n t a i n s  " e x t r a n e o u s  c o n n o t a t i o n s  
t h a t  c r e a t e  a m b i g u i t y  o f  m e a n i n g .  "  I n  s p i t e  o f  s u c h  a m b i g u i t y ,  t h e r e  i s  n o  
s h o r t a g e  o f  d e f i n i t i o n s .  B u t  l e t  m e  s h a r e  t h r e e  d e f i n i t i o n s  t h a t  I  f e e l  a r e  
p e r t i n e n t  t o  t h i s  p r e s e n t a t i o n .  
R o s t  ( 1 9 8 3 )  s t a t e s  t h a t ,  
H L e a d e r s h i p  i s  a n  i n f l u e n c e  r e l a t i o n s h i p  a m o n g  l e a d e r s  a n d  
f o l l o w e r s  w h o  i n t e n d  r e a l  c h a n g e s  t h a t  r e f l e c t  t h e i r  m u t u a l  
p u r p o s e s .  "  
A c c o r d i n g  t o  a  r e n o w n e d  S C H O L A R  i n  t h e  f i e l d ,  W a r r e n  B e n n i s  
( 1 9 8 9 ) ,  
" L e a d e r s h i p  i s  a  f u n c t i o n  o f  k n o w i n g  y o u r s e l f ,  h a v i n g  a  v i s i o n  
t h a t  i s  w e l l  c o m m u n i c a t e d ,  b u i l d i n g  t r u s t  a m o n g  c o l l e a g u e s ,  a n d  
t a k i n g  e f f e c t i v e  a c t i o n  t o  r e a l i z e  y o u r  o w n  l e a d e r s h i p  p o t e n t i a l .  "  
H o w e v e r ,  w i t h i n  t h e  c o n t e x t  o f  n a t i o n  b u i l d i n g  m y  p r e f e r r e d  
d e f i n i t i o n  o f  l e a d e r s h i p  i s  C i u l l a  ( 2 0 0 4  ) ,  w h o  s t a t e s  t h a t -
" L e a d e r s h i p  i s  n o t  a  p e r s o n  o r  a  p o s i t i o n .  I t  i s  a  c o m p l e x  m o r a l  
r e l a t i o n s h i p  b e t w e e n  p e o p l e ,  b a s e d  o n  t r u s t ,  o b l i g a t i o n ,  
c o m m i t m e n t ,  e m o t i o n ,  a n d  a  s h a r e d  v i s i o n  o f  t h e  g o o d . "  
F o r  t o o  l o n g ,  o r g a n i z a t i o n s ,  c o m m u n i t i e s ,  g o v e r n m e n t s ,  a n d  n a t i o n  s t a t e s  
h a v e  l i m i t e d  t h e  h o r i z o n  o f  H l e a d e r s h i p "  t o  a  p e r s o n  o r  t o  a  p o s i t i o n .  B u t  
l e a d e r s h i p  i s  m u c h  m o r e  t h a n  t h i s .  I t  i s  a  c o m p l e x  m o r a l  r e l a t i o n s h i p  
b e t w e e n  t h o s e  w h o  d e v e l o p  a  v i s i o n  a n d  c h a m p i o n  a  c a u s e ,  a n d  t h e  
i n f l u e n c e  s u c h  l e a d e r s  h a v e  o n  f o l l o w e r s  w h o  w i l l f u l l y  s u b m i t  t o  a n d  s h a r e  
i n  s u c h  a  v i s i o n  s i n c e  i t  i s  i n  t h e  i n t e r e s t  o f  t h e  c o m m o n  g o o d .  L e a d e r s h i p  
t h a t  i s  c o e r c e d  a n d  f o r c e d  i s  n o t  a u t h e n t i c  l e a d e r s h i p .  L e a d e r s h i p  t h a t  i s  
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merely based on position is ephemeral and short-lived. Leadership that is not 
based on mutual trust, obligation, commitment and a shared vision in a 
common good, cannot sustain an organization let alone a nation. 
Regrettably, on a national level, we have not been unaccustomed to these 
forms of leadership. 
5. Globalization & Global Leadership 
According to Bartlett and Ghoshal (199 2), today "The greatest risk ... is that 
companies are trying to implement third generation strategies, using second 
generation organizations, with first generation manqgers. "In the early part 
of the 21st century, there is a compelling need to re-think what is required for 
global leaders to effectively do business in cultures different from their own. 
Only then can we develop a framework for understanding what it takes to 
innovate, develop new strategies, and create new organizational designs, 
products and services in a global market, as well as constructively and 
creatively develop multi-disciplinary strategic platforms that will affirm 
Nigeria's place in the firmament of nations. 
Many organizations wrongly assume that leadership competencies translate 
from a national to a global platform. This is not necessarily the case, as we 
will see. There are in fact numerous leaders who are unable to make the 
transition to global leadership simply because they lack the required 
competencies and coping mechanisms for working with, and building 
successful cross-cultural teams. Today's academic, business and 
government leaders require competencies that enable them to grow and 
integrate their institutions, organizations and nations by leveraging skills, 
abilities, and mindsets on a global level. This will not happen by chance. 
Rather, it will be the product of concerted effort. 
6. The Dark Side of Leadership 
I do not intend to use this presentation to unpack the history of leadership 
studies or to expound on leadership styles, theories and models, even though 
they have their place. However, I would like to quickly make a few 
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d i s t i n c t i o n s  w i t h  r e g a r d  t o  t h e  d a r k  s i d e  o f  l e a d e r s h i p ,  a u t h e n t i c  ( g o o d )  
l e a d e r s h i p  a n d  g l o b a l  l e a d e r s h i p  i n  o r d e r  t o  b u i l d  a  f o u n d a t i o n  f o r  t h e  r e s t  
o f  t h e  p r e s e n t a t i o n .  A c c o r d i n g  t o  W a s h b u s h  &  C l e m e n t s  (  1 9 9 9 ) ,  o u r  i n a b i l i t y  
t o  a c k n o w l e d g e  a n d  e x a m i n e  t h e  " d a r k  s i d e "  o f  l e a d e r s h i p  d i s t o r t s  e f f o r t s  t o  
l e a r n  a b o u t  l e a d e r s h i p  a n d  p r o m o t e s  a  b l i n d - e y e  a p p r o a c h  t o  s t u d y i n g  
i n f l u e n c e  a t t e m p t s .  W e  s h o u l d  f o r  e x a m p l e  b e  a b l e  t o  h a v e  a  c o n s e n s u s  o f  
o p i n i o n  t h a t  G e r m a n y ' s  H i t l e r  o r  V i e t n a m ' s  P o l  P o t  t h o u g h  c h a r i s m a t i c ,  
i n f l u e n t i a l  a n d  ' e f f e c t i v e '  w e r e  h a r d l y  t h e  p a r a g o n s  o f  g o o d  l e a d e r s h i p ,  i n  t h e  
m o l d  t h a t  G a n d h i ,  M a r t i n  L u t h e r  K i n g  J n r . ,  o r  M a n d e l a ,  a r e .  W i t h  r e g a r d  t o  
N i g e r i a ,  i f  a n y  o n e  l e a d e r  w h o  h a s  l e d  o n  t h e  d a r k  s i d e  c o m e s  t o  m i n d ,  m a y  I  
s u g g e s t  t h a t  y o u  f i l l  i n  t h e  b  t a n k s !  
N o t  t o o  l o n g  a g o ,  a  s p o r t s  a r t i c l e  i n  a  B r i t i s h  n e w s p a p e r  c a u g h t  m y  a t t e n t i o n .  A  
o n c e - l e a d i n g  P r e m i e r  L e a g u e  S o c c e r  t e a m  t h a t  h a s  s i n c e  b e e n  r e l e g a t e d  t o  t h e  
l o w e r  d i v i s i o n  h a d j u s t h i r e d  a n e w  c o a c h .  O n  h i s  f i r s t  d a y  o n  t h e  j o b  t h e  c o a c h  
a n n o u n c e d  t o  t h e  t e a m - " I  a m  n o t  h e r e  t o  p l a y  n i c e .  I  n e e d  y o u  t o  g e t  u g l y ! "  I n  
o t h e r  w o r d s  h e  s e e m e d  t o  b e  s a y i n g - " W i n  a t  a l l  c o s t s .  D o  a w a y  w i t h  n i c e t i e s ,  
d i s c a r d  e t h i c s  a n d  v a l u e s ,  a n d  p u s h  y o u r  g a m e  t o  t h e  f r i n g e s  o f  a c c e p t a b l e  
r u l e s  a n d  r e g u l a t i o n s .  M a n y  l e a d e r s  f i t  t h i s  p r o f i l e  a n d  e p i t o m i z e  t h e  d a r k  s i d e  
o f  l e a d e r s h i p  t h a t  o f t e n  h a s  d i s a s t r o u s  o r g a n i z a t i o n a l  a n d  n a t i o n a l  
c o n s e q u e n c e s .  A c c o r d i n g  t o  E a d e  ( 1 9 9 6 ) ,  d e s p o t i c  a n d  a u t o c r a t i c  l e a d e r s h i p  
i s  a  l e a r n e d  b e h a v i o r  i n d u c e d  b y  f e a r .  T o  t h i s  I  w o u l d  a d d ,  f e a r  o f  o p p o s i t i o n ,  
f e a r  o f  c o n t r a d i c t i o n ,  a n d  f e a r  o f  a l t e r n a t i v e  i d e a s  a n d  o p i n i o n s .  I n  a  
g l o b a l i z e d  e c o n o m y  t h a t  i s  m o v i n g  a t  h y p e r  s p e e d ,  t h e r e  i s  n o  r o o m  a t  t h e  t o p  
f o r  l e a d e r s  w h o  o n l y  l i s t e n  t o  t h e i r  o w n  c o u n s e l ;  w h o  s t i f l e  c r e a t i v e  i d e a s  a n d  
w h o  e n t r e n c h  t h e  s t a t u s  q u o .  I n  t h e  c a s e  o f  t h i s  p a r t i c u l a r  f o o t b a l l  t e a m ,  t h e r e  
w e r e  a  n u m b e r  o f  t h i n g s  t h e  n e w  c o a c h / l e a d e r  f a i l e d  t o  t a k e  i n t o  
c o n s i d e r a t i o n .  
I  a m  r e m i n d e d  o f t h e  s c r i p t u r e  i n  1  K i n g s  1 2 :  1 - 1 4 ,  w h e n  t h e  p e o p l e  o f l s r a e l  
p l e a d e d  w i t h  K i n g  R e h o b o a m ,  S o l o m o n ' s  s o n ,  t o  r e d u c e  t h e  h e a v y  y o k e  
p l a c e d  o n  t h e m  b y  h i s  f a t h e r .  R e h o b o a m  c o u n s e l e d  w i t h  t h e  e l d e r s  w h o  
a d v i s e d  t h a t  h e  b e c o m e  a  ' s e r v a n t  l e a d e r ' .  T h i s  i s  w h a t  t h e  e l d e r s  h a d  t o  s a y -
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"If you will be a servant to these people today, and serve them, 
and answer them and speak good words to them, then they will 
be your servants forever. " 
Rehoboam promptly dismissed the elders. Not only did he not heed the eld~rs' 
counsel, he 'got ugly' and promised to increase the yoke ofhis father and make 
life even more uncomfortable for his subjects. The new soccer coach would 
have done well to heed the elder's counsel in his attempt to unfreeze a losing 
culture, bring about change and refreeze a new winning culture. For change to 
take place in the aforementioned soccer team, as with many organizations and 
nations, a benchmarking approach would have identified new ideas and 
strategies, particularly from the players. Also, a more systemic approach by 
the organization would have allowed the team to work backwards, identify 
problems and thoughtfully examine the team's future in order tore-engineer 
and transform itself. 
In the June 2009 Edition of the Harvard Business Review, Sean Silverthorne 







They lack energy and enthusiasm 
Accept their own mediocre performance 
Lack clear vision and directions 
Have poor judgment 
Don't collaborate 
Don't walk the talk 




Don't learn from their mistakes 
Lack interpersonal skills 
Fail to develop others 
We are all witnesses to businesses, institutions, organizations, and nations 
that never grow or reach their full potential on account of the quality of their 
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l e a d e r s h i p .  H e r e  i n  N i g e r i a  a n d  i n  m a n y  n a t i o n s  o f  o u r  d e a r  c o n t i n e n t  w e  h a v e  
h a d  o u r  o w n  f a i r  s h a r e  o f  l e a d e r s  w h o  h a v e  b e e n  d e r e l i c t  i n  t h e i r  
r e s p o n s i b i l i t i e s  a n d  f a i l e d  t o  d e l i v e r  o n  t h e  h o p e s  a n d  e x p e c t a t i o n s  o f  t h o s e  
t h e y  h a d  t h e  p r i v i l e g e  a n d  h o n o r  t o  l e a d .  
7 .  C h a r a c t e r i s t i c s  o f  A u t h e n t i c  ( G o o d )  L e a d e r s h i p :  
W h i l e  t h e r e  i s  n o  o n e - s i z e - f i t s - a l l  d e f i n i t i o n  o f  l e a d e r s h i p ,  w h e n  a u t h e n t i c  
l e a d e r s h i p  o c c u r s  i t  i s  u n m i s t a k a b l e  a n d  i t  l e a d s  t o  c h a n g e s  i n  o r g a n i z a t i o n s  
a n d  c h a n g e s  i n  n a t i o n s !  Y u k l  ( 2 0 0 6 )  a n d  W i n s t o n  ( 2 0 0 2 )  i d e n t i f y  a  n u m b e r  o f  
' u n i v e r s a l '  c h a r a c t e r i s t i c s  o f  g o o d  l e a d e r s -
•  H o n e s t y  a n d  i n t e g r i t y  ( A c t  C o n s i s t e n t  w i t h  V a l u e s )  
•  K i n d n e s s  a n d  c o m p a s s i o n  
•  H u m i l i t y  ( T h e y  s e r v e  o t h e r s  a n d  c a u s e s  g r e a t e r  t h a n  t h e m s e l v e s )  
•  R i g h t e o u s n e s s  ( T h e y  d o  w h a t  i s  r i g h t  b e f o r e  G o d  &  m a n )  
•  P u r p o s e f u l n e s s  ( T h e y  i n t u i t i v e l y  k n o w  w h y  t h e y  h a v e  b e e n  c a l l e d  t o  
l e a d )  
•  C o u r a g e o u s  ( T h e y  a r e  w i l l i n g  t o  t a k e  b o l d  r i s k s )  
•  D e v e l o p  T e a m s  ( T h e y  a r e  n o t  o n e - m a n  w r e c k i n g  t e a m s  
•  J u s t i c e  a n d  f a i r n e s s  
•  E f f e c t i v e  C o m m u n i c a t i o n  
•  V i s i o n  
8 . C H A N G E  
C h a n g e  i s  a  s h o r t  a n d  s i m p l e  s i x - l e t t e r  w o r d  t h a t  i s  e v o c a t i v e  i n  i t s  s i m p l i c i t y ,  
b u t  n e v e r t h e l e s s  i s  a l s o  n o t  e a s i l y  d e f i n e d .  P r o b a b l y  e v e n  m o r e  d i f f i c u l t  t o  
d e t e r m i n e  s p e c i f i c a l l y  i s  w h y  s o m e  o r g a n i z a t i o n s  a n d  n a t i o n s  c h a n g e  
s u c c e s s f u l l y  a n d  w h y  o t h e r s  d o n ' t .  Y o u r  E x c e l l e n c i e s ,  H o n o u r a b l e  
C h a n c e l l o r ,  V i c e  C h a n c e l l o r ,  B o a r d  o f  R e g e n t s ,  L a d i e s  a n d  G e n t l e m e n ,  t h e  
r e a s o n  w h y  I  b e l i e v e  i t  i s  i m p o r t a n t  f o r  u s  t o  m a k e  d i s t i n c t i o n s  b e t w e e n  
a u t h e n t i c  a n d  b a d  l e a d e r s h i p  i s  t h a t  t~e a b i l i t y  o f  o r g a n i z a t i o n s  a n d  n a t i o n s  t o  
c h a n g e  a n d  r e c o n f i g u r e  t h e m s e l v e s ,  h i n g e s  o n  t h e  q u a l i t y  o f  l e a d e r s h i p .  I n  a  
w o r l d  c h a r a c t e r i z e d  b y  h y p e r - s p e e d ,  c h a n g e  i s  t h e  c u r r e n c y  f o r  t h o s e  w h o  
i n t e n d  t o  s u c c e s s f u l l y  c o m p e t e  i n  t h e  g l o b a l  m a r k e t  s p a c e .  
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It used to be, for example, that education was something you accomplished in 
approximately 16 years, and then you were done! Today by contrast, life-long 
learning is the norm for individuals, leaders, and organizations that intend to 
remain on the cutting edge of what is happening globally. While I have already 
congratulated the class of2009 for its accomplishments, let me also say in this 
global dispensation, "Your lifelongjourney oflearning has only just begun!" 
According to Canton (2006), more technological innovations have been 
created in the last 25 years, than there has been in the last 10,000. It is 
estimated that over the next 25 years, the rate of change scientifically and 
technologically will increase four to five times more than what the world has 
experienced between 1909 and 2009. That is an amazing level of exponential 
increase that has implications for global citizens, global leaders, transnational 
corporations and individual nations. 
9. Questions 
The first set of questions that were drilled into me as a student in 
Communication School were: "Why, What, Where, When, and Who?" If you 
• were assigned a news piece and you received satisfactory answers to these five 
pivotal questions, you had a good chance of writing a pretty good story. As 
Global leaders and change agents, these are the very same questions I believe 
we need to constantly ask, anticipa~e and respond to. Within the context of 
global leadership and national development, these five questions can be 
unpacked as follows-
10. Unpacking the Questions 
· WHY is change happening? 
· WHERE is change happening? 
· WHO is driving change? 
· WHAT mindset is required? 
· WHEN will change happen? 
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1 1 .  W H Y :  K n o w l e d g e  O b s o l e s c e n c e  
I n  t h e  A g e  o f  U n r e a s o n ,  H a n d y  ( 1 9 9 8 )  s t a t e s ,  " I f  l i f e  i s  c h a n g i n g  
f u n d a m e n t a l l y ,  .  .  .  t h e n  c r e a t i v i t y  i n  o u r  s o c i a l  o r d e r  w i l l  b e  o f  i m m e n s e  
i m p o r t a n c e .  T h e  s t a t u s  q u o  c a n ' t  b e  t h e  w a y  f o r w a r d ,  n o r  w i l l  t h e  s t a t u s  q u o  
s l i g h t l y  a m e n d e d ,  b e  t h e  b e s t  w a y  f o r w a r d .  "  S u f f i c e  t o  s a y ,  t h e  w o r l d ,  a s  w e  
k n o w  i t ,  i s  c h a n g i n g  a t  h y p e r  s p e e d  a n d  t h e  f u t u r e  t h a t  i s  c o m i n g  w i l l  b e  v a s t l y  
d i f f e r e n t  f r o m  w h a t  w e  o r d i n a r i l y  e x p e c t  i t  t o  b e ,  r e g a r d l e s s  o f  d i s c i p l i n e  a n d  
a r e a  o f  i n f l u e n c e .  W h y ?  T h e  b o t t o m - l i n e  r e a s o n  i s  t h e  o b s o l e s c e n c e  o f  
k n o w l e d g e !  T h e  l i f e  s p a n  o f  u s a b l e  i n f o r m a t i o n  h a s  b e c o m e  s h o r t e r .  A s  
q u i c k l y  a s  k n o w l e d g e  i s  c r e a t e d ,  n o t  l o n g  t h e r e a f t e r  d o e s  i t  b e c o m e  o b s o l e t e .  
W h a t  t h i s  m e a n s  i s  t h a t  a s  l e a d e r s  w e  a r e  c o n s t a n t l y  i n v o l v e d  i n  a n  o n - g o i n g  
p r o c e s s  o f l e a m i n g  a n d  u n l e a r n i n g .  
1 2 .  W H E R E A r e t h e N e w H o r i z o n s o f C h a n g e  
W h i l e  w e  a d m i t t e d l y  c a n n o t  k n o w  t h e  f u t u r e  w i t h  c e r t a i n t y ,  w e  m u s t  a c t  
i n  t h e  f a c e  o f  u n c e r t a i n t y .  I n  T h e  E x t r e m e  F u t u r e :  T h e  T o p  T r e n d s  T h a t  W i l l  
R e s h a p e  t h e  W o r l d  f o r  t h e  N e x t  5 ,  1 0  a n d  2 0  Y e a r s ,  J a m e s  C a n t o n  ( 2 0 0 6 )  
p r e d i c t s  s o m e  o f  t h e  f o l l o w i n g  m a j o r  t r e n d s -
F u e l  A l t e r n a t i v e s :  T h e  h i g h  c o s t s  o f  o i l  w i l l  c o m p e l  t h e  W e s t  t o  
d e v e l o p  a n d  i n v e n t  n e w  a n d  a l t e r n a t i v e  e n e r g y  s o u r c e s .  T h e  
c o n s e q u e n c e  o f t h i s  c o u l d  b e  e c o n o m i c  s t a g n a t i o n  i n  O P E C  c o u n t r i e s  
a n d  i n c r e a s e d  t e r r o r i s m .  T h e  r a c e  t o  d e v e l o p  a l t e r n a t i v e  s o u r c e s  o f  
e n e r g y  i s  a l r e a d y  i n  h i g h  g e a r ,  s o  a s  a  m a t t e r  o f  n a t i o n a l  p o l i c y  w h a t  
s t r a t e g i e s  c a n  N i g e r i a ,  a s  a n  o i l - d e p e n d e n t  e c o n o m y  d e v e l o p  i n  t h e  
f a c e  o f  w h a t  n o w  s e e m s  i n e v i t a b l e ?  
A n  I n n o v a t i o n  E c o n o m y :  T h e  g l o b a l  e c o n o m y  w i l l  s o o n  b e  d r i v e n  b y  
f o u r  p o w e r  t o o l s  n a m e l y ,  N a n o t e c h n o l o g y ,  B i o t e c h ,  I T  a n d  N e u r o -
t e c h n o l o g y .  
L o n g e v i t y  M e d i c i n e :  S c i e n t i f i c  b r e a k t h r o u g h s  i n  N a n o t e c h n o l o g y ,  
N e u r o t e c h n o l o g y  a n d  G e n o m i c s ,  w i l l  r a d i c a l l y  e x t e n d  l i f e  s p a n s  w e l l  
o v e r  a  h u n d r e d  y e a r s ,  a n d  i n  t h e  p r o c e s s  t r a n s f o r m  m a r k e t s  a n d  
s o c i e t i e s .  
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Artificial Intelligence and Robotics: Two of the most anticipated 
technological breakthroughs in the not-too-distant future are what 
scientists and inventors have dubbed the Singularity - a coming 
together of a number of disruptive technologies; and Creation 
Machines- computers that will have the power to create knowledge. 
Both breakthroughs, if and when they occur will have profound 
consequences for the world we live in. 
13. WHO are global change agents? 
I do not want to belabour the rofe of technology as a change agent especially 
since this is a well-trodden path in academe, business and government. 
Rather, what I do suggest is that there are other dominant and overarching 
global change agents who, as a matter of necessity, utilize relevant 
technologies to bring about development and transformation. These agents r + 
change include-
• Academic Institutions 
• Civil Society 
• Global or Transnational Corporations 
• Governments 
• Intergovernmental Organizations 
• Faith-Based Organizations 
Working in concert, each change agent is a potent and powerful driver of 
sustainability and national development. In the increasingly networked global 
environment of the 21st century, it is imperative that leaders within these 
spheres of potential influence and transformation recognize the need for new 
ways of leading, that is - thinking, communicating, acting, collaborating and 
influencing. To do this effectively, it will require a Global Mindset! 
14. WHAT? A GLOBALMINDSET 
Global leaders have a global mindset. They are able to connect the dots about 
what is happening in their own organizations, in their own countries, in other 
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o r g a n i z a t i o n s  a n d  i n  o t h e r  r e g i o n s  o f  t h e  w o r l d .  G l o b a l  c i t i z e n s  a n d  l e a d e r s  
h a v e  " g l o b a l  p a s s p o r t s  n o t  j u s t  i n  t h e i r  p o c k e t s  b u t  a l s o  i n  t h e i r  m i n d s ! "  W h a t  
i s  a  g l o b a l  M i n d s ( ! t ?  A c c o r d i n g  t o  G l o b a l  F u t u r i s t  P r o f e s s o r  M a n s o u r  
J a v i d a n ,  " a  G l o b a l  M i n d s e t  i s  a  s e t  o f  i n d i v i d u a l  a t t r i b u t e s  t h a t  e n a b l e  a n d  
f a c i l i t a t e  g l o b a l  l e a d e r s h i p .  "  W h a t  a r e  t h e s e  a t t r i b u t e s  o r  c o m p e t e n c i e s  a n d  
h o w  d o  t h e y  h e l p  g l o b a l  l e a d e r s  a n t i c i p a t e  a n d  p r e p a r e  f o r  t h e  f u t u r e ?  
1 5 .  G l o b a l  C o m p e t e n c i e s :  A  D e f i n i t i o n  
T i n a  J o k i n e n  ( 2 0 0 5 )  p r o v i d e s  a  d e f i n i t i o n  o f  g l o b a l  c o m p e t e n c e s  t h a t  ! f i n d  t o  
b e  a p t ,  s u c c i n c t  a n d  a p p l i c a b l e ,  " . . .  t h o s e  u n i v e r s a l  q u a l i t i e s  t h a t  e n a b l e  
i n d i v i d u a l s  t o  p e r f o r m  · t h e i r  j o b  o u t s i d e  t h e i r  o w n  n a t i o n a l  a s  w e l l  a s  
o r g a n i z a t i o n a l  c u l t u r e ,  n o  m a t t e r  w h a t  t h e i r  e d u c a t i o n a l  o r  e t h n i c  
b a c k g r o u n d  i s ,  w h a t  f u n c t i o n a l  a r e a  t h e i r  j o b  d e s c r i p t i o n  r e p r e s e n t s ,  o r  w h a t  
o r g a n i z a t i o n  t h e y  c o m e  f r o m .  "  
W e  c a n  u n p a c k  t h i s  q u o t a t i o n  i n  m a n y  w a y s .  B u t  b e f o r e  w e  d o  i t  i s  w o r t h  
r e v i e w i n g  t h i s  d e f i n i t i o n  o n c e  a g a i n .  S o  w h a t  a r e  t h o s e  u n i v e r s a l  o r  c r i t i c a l  
l e a d e r s h i p  c o m p e t e n c i e s  t h a t  a r e  s o  n e c e s s a r y  f o r  n a v i g a t i n g  o u r  d i s c i p l i n e s ,  
o u r  o r g a n i z a t i o n s  a n d  o u r  n a t i o n  t h r o u g h  t h e  t e r r a i n  o f  t h e  g l o b a l  m a r k e t ?  
1 6 .  T e n  C o m p e t e n c i e s  o f  G l o b a l  C i t i z e n s  a n d  L e a d e r s  
1 .  V i s i o n a r y .  T h e y  u s e  m u l t i p l e  S t r a t e g i c  F o r e s i g h t  t o o l s  t o  s c a n  t h e  w o r l d .  
f o r  t r e n d s  i n  e v e r y  d i r e c t i o n .  
2 .  K n o w l e d g e a b l e  a b o u t  t h e  w o r l d  a n d  t h e  b u s i n e s s e s  t h e y  a r e  i n v o l v e d  i n  ·  
b e c a u s e  t h e y  h a v e  l e a r n t  t o  a s k  m o r e  q u e s t i o n s  t h a n  p r o v i d e  a n s w e r s .  
T h e y  h a v e  a l s o  l e a r n t  t o  l i m i t  t h e i r  p r e s u p p o s i t i o n s  a n d  a s s u m p t i o n s .  
3 .  N o F e a r o f F a i l u r e  
4 .  C u l t u r a l l y  S a v v y .  T h e y  u n d e r s t a n d  a n d  r e s p e c t  c u l t u r a l  d i f f e r e n c e s  a n d  
a r e  a w a r e  o f t h e i r  o w n  b i a s e s .  
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5. Systems thinkers. They are adept at handling cognitive complexity. 
They are problem solvers who are able to see the whole picture rather 
than just the parts. 
6. Worldwide Network of contacts and partners 0 
7. Creative & innovative. Open to new ideas 
8. Inspire and Build Trust among followers, other peers and other leaders, 
regardless of nationality, ethnicity, culture or gender differences. 
9. Psychologically sound and confident 
10. Effective Communicators. They are able to clearly communicate and 
translate vision and strategy in a way that energizes others to action. 
After all, this is what global influence is all about. As global leaders, we 
may have the best concepts, ideas and strategies, but if we cannot 
communicate them effectively, the best of visions are simply DOA -
Dead On Arrival! 
Covenant University is a testament to this type of visionary global leadership. 
Once again honourable Chancellor and Vice Chancellor congratulations for 
translating what is in the mind, into the heart of those you lead and into 
concrete reality. Taking a cue from Nicholls (1994), global leadership can be 
exercised and categorized in three different ways -
Strategic leadership of the head, which is concerned with path 
finding and culture building 
Supervisory leadership of the hands in which one adapts a 
leadership style to a given situation in order to create an 
effective organization and 
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4 t h  C o n v o c a t i o n  C e r e m o n y ,  S p e c i a l  L e c t u r e s  a n d  S p e e h e s  
I n s p i r i n g  l e a d e r s h i p  o f  t h e  h e a r t  t h a t  e n g a g e s  p e o p l e ;  
p r o v i d e s  e n e r g e t i c  v i s i o n ;  a n d  t r a n s f o r m s  f o l l o w e r s  a n d  t h e i r  
b e l i e f s  b y  b u i l d i n g  a  p s y c h o l o g i c a l  g r o u n d  f o r  c o m m o n  
a c t i o n .  
1 8 .  C o m m u n i c a t i n g  G l o b a l l y :  R o a d  S i g n s  
M y  g o a l  i s  n o t  t o  d w e l l  o n  t h e  t e c h n i c a l  a n d  t e c h n o l o g i c a l  a s p e c t s  o f  
c o m m u n i c a t i o n  b u t  r a t h e r  t h e  h u m a n  ( t h a t  i s  p e r s o n a l  a n d  r e l a t i o n a l )  a s p e c t s .  
M y  t h e s i s  i s  t h a t  i n  a  g l o b a l  e n v i r o n m e n t ,  b o t h  h u m a n  a n d  t e c h n o l o g i c a l  
a s p e c t s  o f  c o m m u n i c a t i o n  m u s t  c o m e  t o g e t h e r .  H o w e v e r ,  i n  a  w o r l d  d r i v e n  
m o r e  a n d  m o r e  b y  t e c h n o l o g y ,  p e o p l e  a r e  s t i l l  t h e  o n e s  w h o  m a k e  a  
d i f f e r e n c e .  S i n c e  t h e  p a t h w a y s  w e  a d o p t  m u s t  b e  t r u e  t o  t h e  h u m a n i t a r i a n  
c o n s t r u c t ,  w e  c a n n o t  a f f o r d  t o  b e c o m e  o v e r l y  s e d u c e d  b y  t e c h n o l o g y  o r  
m u l t i - m e d i a .  
A l t h o u g h  I  c o n s i d e r  m y s e l f  t o  b e  a  d e c e n t  d r i v e r ,  o n  m o r e  t h a n  a  f e w  
o c c a s i o n s  w h i l e  d r i v i n g  i n  a  f o r e i g n  c o u n t r y ,  I  h a v e  b e e n  l e f t  c o n f u s e d  b y  r o a d  
s i g n s .  T o  l o c a l s  t h e  s i g n s  m a d e  p e r f e c t  s e n s e ,  b u t  t o  m e  t h e y  d i d  n o t .  T h e  
s y m b o l s  o r  t h e  l a n g u a g e  u s e d  w e r e  f o r e i g n  t o  m e .  I  h a d  n o  f r a m e  o f  r e f e r e n c e .  
I n  s u c h  s i t u a t i o n s  I  t e n d  t o  s e c o n d - g u e s s  m y  d r i v i n g  s k i l l s  a n d  f e a r  e n d i n g  u p  
i n  a n  u n i n t e n d e d  d e s t i n a t i o n .  U n l i k e  l o c a l  r e s i d e n t s  w h o  s e e m i n g l y  d r i v e  
a r o u n d  w i t h o u t  a  c a r e  i n  t h e  w o r l d ,  b y  c o n t r a s t  I  h a v e  h a d  t o  v e r y  c o n s c i o u s l y  
d e p e n d  o n  a l l  m y  p h y s i c a l ,  m e n t a l  a n d  e m o t i o n a l  f a c u l t i e s  t o  s i m p l y  n a v i g a t e  
s u c c e s s f u l l y .  I n  m a n y  r e s p e c t s ,  s o  i t  i s  w i t h  c o m m u n i c a t i o n  i n  t h e  g l o b a l  
m a r k e t  p l a c e .  W e ' v e  a l l  f o u n d  o u r s e l v e s  i n  s i t u a t i o n s  w h e r e  w e  h a v e  h a d  t o  ( a )  
d e c i p h e r  c u l t u r a l  c u e s  d i f f e r e n t  f r o m  o u r  o w n ,  ( b )  e n s u r e  t h a t  m e s s a g e s  a r e  
c o m m u n i c a t e d  p r o p e r l y  a n d  ( c )  t h a t  t h e  m e a n i n g  o f  c o m m u n i c a t i o n  i s  
p r o p e r l y  u n d e r s t o o d  w i t h i n  c o n t e x t .  
A s  w i t h  m a n y  o f  t h e  u n f a m i l i a r  r o a d  s i g n s  I  h a v e  c o m e  a c r o s s ,  G u d y k u n s t  a n d  
K i m  ( 2 0 0 2 )  i n  C o m m u n i c a t i n g  W i t h  S t r a n g e r s :  A n  A p p r o a c h  t o  I n t e r c u l t u r a l  
C o m m u n i c a t i o n ,  n o t e  t h a t  " m e s s a g e s  c a n  b e  t r a n s m i t t e d  f r o m  o n e  p e r s o n  t o  
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another, but meanings cannot. " It is the responsibility of the messenger to 
communicate meaning. Admittedly, this can be a challenge in a cross-cultural 
global environment. Cultural immersion is more than the acquisition of 
linguistic skills and frequent travel. Anthropologist Edward T. Hall notes in 
Silent Language, that "communication constitutes the core of culture" and 
"culture is communication and communication is culture." In Culture's 
Consequences: International Differences in Work-Related Values, Dutch 
writer Geerte Hofstede describes culture as a "collective programming of the 
mind." According to Hall ( 1959) culture can be segmented into Monochronic 
and Polychromic systems, with each representing very distinct cultural 
attitudes toward time and communication. This distinction is critical for 
leaders attempting to understand and be understood when communicating 
cross culturally. 
Monochronic cultures tend to perceive 'time' as a structured resource 
not be wasted, and is generally representative of countries such as the United 
States, Germany, Switzerland and other Scandinavian countries. It is logical 
to suggest that in the West, a longer tradition and familiarity with scientific 
management and business efficiency techniques such as Frederick Winslow 
Taylor and Frank B. Gilbreth's "Time and Motion Studies" has helped to 
entrench a Monochronic organizational culture that is characterized by 
linearity, a sense of immediacy, short-term relationships and a constant pre-
occupation with the future--what I would term as the' What Next? ' syndrome! 
Polychronic cultures in contrast, are much more fluid, less structured, 
comfortable with the past rather than the future, and more in tune with 
relationships rather than tasks and deadlines. Polychronic cultures tend to be 
representative of countries, in Africa, the Middle East, South East Asia and a 
number of developing countries in Latin America. This explains why we 
generally tend to favor relationships over a rigid commitment to time 
schedules. 
Global leaders understand, appreciate, respect and work within both cultures 
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w i t h  e a s e  a n d  d o  n o t  g e t  b e n t  o u t  o f  s h a p e  b e c a u s e  t h e i r  e x p e c t a t i o n s  h a v e  n o t  
b e e n  m e t .  
H a v i n g  m a d e  t h e s e  d i s t i n c t i o n s ,  i t  i s  t e m p t i n g  t o  m a k e  g e n e r a l i z a t i o n s .  
G l o b a l  l e a d e r s  h o w e v e r ,  a r e  s a v v y  e n o u g h  t o  a v o i d  t h i s  t r a p ,  r e c o g n i z i n g  t h a t  
s o m e  c u l t u r e s  t e n d  t o  h a v e  a  m i x t u r e  o f  b o t h  M o n o c h r o n i c  a n d  P o l y c h r o n i c  
c u l t u r e s ;  t h a t  t h e r e  a r e  c u l t u r e s  w i t h i n  c u l t u r e s ;  a n d  d u e  t o  t h e  f o r c e s  o f  
g l o b a l i z a t i o n ,  c u l t u r e s  a r e  i n  p e r p e t u a l  s t a t e s  o f  f l u x .  F o r  e x a m p l e ,  e v e n  
t h o u g h  o n e  c a n  m a k e  g e n e r a l i z a t i o n s  a b o u t  a  N i g e r i a n  c u l t u r e ,  t h e  f a c t  i s ,  t h e  
c o u n t r y  i s  a  m o s a i c  o f  h u n d r e d s  o f  h y b r i d  c u l t u r e s  a n d  l a n g u a g e s .  T h e r e  i s  
p a r t i c u l a r  w a y  o f  ' b e i n g , '  d o i n g  a n d  c o m m u n i c a t i n g  i n  L a g o s  t h a t  i s  d i f f e r e n t  
f r o m  s a y  O s h o g b o ,  I r u e k p e ,  B i d a ,  o r  I l e l a  i n  S o k o t o .  
A s  a n  o p e n  s y s t e m  s u b j e c t  t o  a d a p t a t i o n  a n d  c h a n g e ,  W e i s s  (  1 9 9 3 )  a l s o  m a k e s  
t h e  p o i n t  t h a t  " c u l t u r e  i s  o p e n  t o  f o r e i g n n e s s  . . .  a n d  c o m p o s e d  o f  e l e m e n t s  
h a v i n g  a n  u n l i m i t e d  n u m b e r  o f  m e a n i n g s  a n d  i n t e r p r e t a t i o n s .  " G r e a t  B r i t a i n  
f o r  e x a m p l e  h a s  o n  t h e - f a c e - o f - i t ,  b e e n  a  r e l a t i v e l y  h o m o g e n o u s  n a t i o n  o f  
h y b r i d  E n g l i s h ,  W e l s h ,  S c o t t i s h  a n d  I r i s h  c u l t u r e s .  A t .  t h e  s a m e  t i m e ,  
i n c r e a s e d  i m m i g r a t i o n  f r o m  A f r i c a ,  A s i a  a n d  o t h e r  p a r t s  o f  E u r o p e ,  i s  c r e a t i n g  
a  n e w  e t h n i c ,  s o c i a l  a n d  r e l i g i o u s  d i v e r s i t y ,  s o  m u c h  s o  t h a t  B r i t a i n  i s  n o w ,  
h a v i n g  t o  r e - d e f i n e  i t s e l f  o n  m u l t i p l e  l e v e l s - e t h n i c a l l y ,  r e l i g i o u s l y ,  s o c i a l l y  
a n d  e c o n o m i c a l l y !  T h e  p o i n t  i s  t h a t  i n  s p i t e  o f  s e e m i n g  h o m o g e n e i t y ,  c u l t u r e  
i s  n o t  s t a t i c  b u t  c o n s t a n t l y  e v o l v i n g  d e p e n d i n g  o n  t h e  n u m b e r  o f  n e w  
i n p u t s / i d e a s  a n d  t h e  c r o s s - f e r t i l i z a t i o n  b e t w e e n  t h e m .  
O b s t a c l e s  t o  C r o s s - C u l t u r a l  C o m m u n i c a t i o n  
I n  " I t s  N o t  w h a t  y o u  s a y  . .  . i t s  w h a t  y o u  d o " ,  L a u r e n c e  H a u g h t o n ' s  2 0 0 2  
s u r v e y  o f  m o r e  t h a n  1 2 , 0 0 0  s e n i o r  a n d  m i d d l e  m a n a g e r s  a n d  f r o n t l i n e -
w o r k e r s ,  s u g g e s t s  t h a t  a n  astonishin~ 5 0 %  o f  A m e r i c a n  e m p l o y e e s  h a v e  a  
s e n s e  o f  w o r k i n g  w i t h o u t  a  s p e c i f i c  s e n s e  o f  d i r e c t i o n .  S u c h  n u m b e r s  a r e  
a l a r m i n g  e s p e c i a l l y  w h e n  o n e  c o n s i d e r s  t h a t  m a n y  o f  t h e  o r g a n i z a t i o n s  
i n c l u d e d  i n  t h e  s u r v e y  o p e r a t e  g l o b a l l y .  A m o n g  s o m e  o f  t h e  f a c t o r s  H o u g h t o n  
i d e n t i f i e s  a s  b e i n g  r e s p o n s i b l e  f o r  c o m m u n i c a t i o n  a l i e n a t i o n  a r e  t h e  f a c t  t h a t  
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people tend to be vague (contradictory, \lnclear, with inconsistent 
expectations) and that they do not allow sufficient enough time for thinking. 
There are many other reasons why communication and culture can become 
cross-wired. 
Communication 'ceilings' and 'floors'. Communication and 
information is stratified and not easily integrated across all levels 
Age and status barriers. In mariy cultures, a certain amount of 
deference is given to age and status. In such instances, a subordinate 
and 'boss' will tend not to engage in meaningful and in-depth 
conversations. 
Face-saving mechanisms. In some Asian and African cultures, a 
subordinate would rather lie rather than contradict someone 
considered supenor, smce doing otherwise would be culturally 
offensive. 
Edward T. Hall makes the point is that "culture is communication and 
communication is culture." This being the case, communication 
competencies are pre-requisites for influencing, coaching, mentoring, 
articulating vision and values, and developing goals and objectives. Global 
and cross-cultural leaders intending change should find some ofthe following 
proficiencies useful. 
Empathy/awareness. Showing genuine interest in the culture of 
others and not coming across as culturally intolerant, superior or 
ignorant and being aware of one's own cultural predispositions. 
Cultural awareness 
Good verbal and writing skills. Leaders must learn to Keep It Short 
and Simple! In an age characterized by 'information-overload', good 
verbal and writing should be devoid of ambiguity and unnecessary 
Jargon. The opening verse of the Bible in Genesis 1: 1 - In the 
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b e g i n n i n g ,  G o d  c r e a t e d  t h e  h e a v e n s  a n d  t h e  e a r t h  - i s  a  s t a t e m e n t  o f  
p r o f o u n d  s i m p l i c i t y .  A  c o m p l e x  s c e n a r i o  d i s t i l l e d  t o  i t s  e s s e n c e  i n  o n e  
s i m p l e  s e n t e n c e !  
1 9 .  W H E N :  S t r a t e g i c  F o r e s i g h t  
W h e n  w i l l  c h a n g e  h a p p e n  i s  t h e  d o m a i n  o f  S t r a t e g i c  F o r e s i g h t - t h e  a b i l i t y  t o  
a c t  w h i l e  t h e r e  i s  c h o i c e  o r  l o n g  b e f o r e  y o u r  c o m p e t i t o r s  a r e  a b l e  t o .  
2 0 .  V a l u e  o f  S t r a t e g i c  F o r e s i g h t  
F o r  G l o b a l  l e a d e r s ,  t h e r e  i s  t r e m e n d o u s  v a l u e  t o  S t r a t e g i c  F o r e s i g h t .  P e r m i t  
m e  t o  u s e  t h e  i l l - f a t e d  t r a n s a t l a n t i c  v o y a g e  o f  t h e  T i t a n i c  a s  a n  i l l u s t r a t i o n .  O n  
t h e  e v e  o f  i t s  l a u n c h  o n  M a y  3 1 ,  1 9 1 1  a s  i t  p r e p a r e d  f o r  i t s  v o y a g e  f r o m  
S o u t h a m p t o n ,  E n g l a n d  t o  N e w  Y o r k ,  a n  u n k n o w n  e m p l o y e e  o f  t h e  W h i t e  S t a r  
L i n e  t h a t  o w n e d  t h e  f a m o u s  B r i t i s h  s h i p  i s  q u o t e d  t o  h a v e  s a i d ,  " N o t  e v e n  G o d  
H i m s e l f  c o u l d  s i n k  t h i s  s h i p .  "  A t  t h e  t i m e ,  t h e  T i t a n i c  w a s  t h e  m o s t  
s o p h i s t i c a t e d  a n d  m o s t  t e c h n o l o g i c a l l y  a d v a n c e d  s h i p  t h a t  h a d  e v e r  b e e n  
m a d e .  I t  w a s  t h o u g h t  t o  b e  u n s i n k a b l e .  T r a g i c a l l y ,  s h o r t l y  a f t e r  s e t t i n g  o f f  o n  
i t s  m a i d e n  v o y a g e  a n  i c e b e r g  s a n k  i t !  S i m p l e  h u m a n  e r r o r  t r a g i c a l l y  c o s t  
h u n d r e d s  o f  p a s s e n g e r s  t h e i r  l i v e s .  
A s  i t  w a s  w i t h  t h e  T i t a n i c ,  s o  i t  i s  w i t h  l e a d e r s h i p  i n  e v e r y  s p h e r e .  M a n y  t i m e s  
a s  l e a d e r s ,  t h e  t i p  o f  t h e  i c e b e r g  b e c o m e s  o u r  p e r c e i v e d  r e a l i t y  a n d  t h e  l i m i t  o f  
o u r  h o r i z o n s .  H o w e v e r ,  w h a t  S t r a t e g i c  F o r e s i g h t  e n a b l e s  u s  t o  s e e  i s  m o r e  
t h a n  t h e  t i p  o f  t h e  i c e b e r g .  W e  a r e  a b l e  t o  t a k e  i n  t h e  f u l l  d i m e n s i o n s ,  d e p t h s ,  
a n d  c o n t o u r s  o f  w h a t  l i e s  a h e a d  o n  t h e  h o r i z o n .  T h e  q u e s t i o n  f o r  u s  t o d a y ,  i s  
w h a t  a r e  t h e  l i m i t s  o f  o u r  h o r i z o n s .  A r e  w e  j u s t  s e e i n g  t h e  t i p  o f  w h a t  i s  
c o n s i d e r e d  t o  b e  r e a l i t y  o r  a r e  w e  a n t i c i p a t i n g  t h e  c h a l l e n g e s  a n d  
o p p o r t u n i t i e s  t h a t  l i e  w i t h i n  a n d  b e y o n d  o u r  r e s p e c t i v e  s p h e r e s  o f  i n f l u e n c e ?  
2 1 .  S e v e n  R e a s o n s  f o r  S t r a t e g i c  B l i n d n e s s  
T h e r e  a r e  m u l t i p l e  r e a s o n s  f o r  s t r a t e g i c  b l i n d n e s s .  T h e y  i n c l u d e -
I n a b i l i t y  t o  a c t  d u e  t o  a  l i m i t e d  h o r i z o n  
B u s y n e s s  a n d  a  p r e - o c c u p a t i o n  w i t h  t h e  p r e s e n t  
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Assumptions about how we see the world 
Fear ofFailure & Repercussion 
Corporate Political Correctness 
Continuity 
Ignoring Intuition 
Strategic blindness tends to be the norm in organizations where knowledge is 
not dispersed up or down through the organization, either because the boss or 
leader considers himself to be a sole repository of wisdom and knowledge; or 
because deliberate attempts are made not to filter information through the 
organization. As the saying goes, "knowledge is power. " Some leaders are 
acutely aware of this axiom and go to great lengths to ensure that 
empowerment through knowledge does not take place. The consequences of 
strategic blindness can be severe including internal rot, passivity, and . the 
status quo; a loss of competitive advantage; organizational dysfunctior · 
brain drain and a loss of intellectual capital to other organizations or otht:1 
nations. 
22. Seeing Strategically 
The ability to see strategically can be likened to a Chess Grandmaster who 
through foresight and creative moves is abl_e to think many steps ahead of the 
game. In similar fashion, speed, surprise, cunning, outmaneuvering, and high 
mobility are instruments of war and peace that great tacticians, military 
strategists and thinkers ~uch as Nicholo Machiavelli, Napoleon Bonaparte, 
Alexander the Great and Sun Tzu have put to good use for centuries. Writing in 
the Art of War, the great Chinese general and writer Sun Tzu provides an apt 
phrase with regard to 'seeing' strategically. 
"A General must see alone and know alone, meaning that he must see what 
others do not see and know what others do not know. Seeing what others do not 
see is called brilliance, knowing what others do not know is called genius" 
The best defense is often a good offense. Leaders who are preoccupied 
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p r i m a r i l y  w i t h  t h e  s t a t u s  q u o  m a y  n e v e r  h a v e  t h e  t i m e  t o  r e c o v e r  i n  t h e  e v e n t  o f  
s u d d e n  c h a n g e  o r  a d v e r s e  c o n d i t i o n s .  
T h e  d y n a m i c s  o f  c h a n g e  i n  e v e r y  d i s c i p l i n e  a n d  t h e  i m p e r a t i v e s  o f  n a t i o n a l  
d e v e l o p m e n t  r e q u i r e  t h a t  w e  d e v e l o p  n e w  s t r a t e g i e s ,  s t r u c t u r e s ,  s y s t e m s  a n d  
n e w  w a y s  o f  ' s e e i n g . '  T h e  n e w  l e a d e r s h i p  p a r a d i g m  f o r  o r g a n i z a t i o n s  a n d  
n a t i o n s  m a n d a t e s  a  n e e d  t o  a n t i c i p a t e  t h e  f u t u r e  r a t h e r  t h a n  t h e  p r o b l e m s  o f  t h e  
p a s t .  I n  t h e  2 1  '
1  
c e n t u r y ,  t h e r e  i s  a  n e e d  f o r  e d u c a t i o n a l  i n s t i t u t i o n s ,  c o r p o r a t e  
o r g a n i z a t i o n s  a n d  n a t i o n s  t o  a n t i c i p a t e  " u n k n o w n  u n k n o w n s "  i n  a d v a n c e .  
H o w  c a n  l e a d e r s  s e e  a n d  a n t i c i p a t e  c r i t i c a l  u n k n o w n s  l o n g  b e f o r e  t h e y  a p p e a r  
o n  t h e  h o r i z o n ?  
1 .  D e v e l o p i n g  n e w  a n d  f r e s h  a s s u m p t i o n s  t h a t  a c c o m m o d a t e  
a l t e r n a t i v e  p o i n t s  o f  v i e w  a n d  a v o i d  g r o u p t h i n k .  T h e  r e n o w n e d  
M a n a g e m e n t  c o n s u l t a n t  P e t e r  D r u c k e r  o n c e  s a i d ,  " T h e  d i f f i c u l t y  i n  
t i m e s  o f  t u r b u l e n c e  i s  n o t  t h e  t u r b u l e n c e ,  b u t  r e s p o n d i n g  w i t h  
y e s t e r d a y ' s  l o g i c .  " I n  t o d a y ' s  k n o w l e d g e  e c o n o m y ,  n o  o r g a n i z a t i o n  o r  
n a t i o n  c a n  e m e r g e  s u c c e s s f u l l y  w i t h o u t  s t r a t e g i c  f o r e s i g h t .  
2 .  Mind~ m a p p i n g  t o  i m p r o v e  c o g n i t i v e  b i a s e s  a n d  t h i n k i n g  p a t h o l o g i e s  
a s  w e l l  a s  t o  e x p l a i n  a n d  r e d u c e  c o m p l e x i t y .  
3 .  A n t i c i p a t o r y  f o r e s i g h t  t o o l s  t o  s c a n  t h e  h o r i z o n  b y  d e v e l o p i n g  a  
h o l i s t i c  i n f o r m a t i o n  g a t h e r i n g  s y s t e m  o n  g o v e r n m e n t s ,  t e c h n o l o g y ,  
n a t i o n a l  a n d  g l o b a l  r e g u l a t o r y  p o l i c i e s ,  m e d i a ,  f i n a n c i a l ,  s o c i a l  a n d  
p o l i t i c a l  t r e n d s  
4 .  S c e n a r i o s  t o  a n t i c i p a t e  p o s s i b l e  f u t u r e s  
5 .  E n h a n c e d  k n o w l e d g e  s h a r i n g  a n d  c o m m u n i c a t i o n  c a p a b i l i t i e s  
6 8  
4th Convocation Ceremony, Special Lectures and Speehes 
6. Organizational learning by moving decision making to lower levels of 
hierarchy 
7. Resource Allocation to strategic foresight and warning systems 
8. Connecting the future to an organization's strategic interests 
9. Removing obstacles 
24. Innovation & Creativity 
As people of faith, we accept, acknowledge and believe that our God is the 
God of Creativity and limitless possibilities. We also believe that we are 
children of a creative God and therefore the seeds of creativity are embedded 
in the fabric of our DNA. There is a temptation to think that technology is what 
provides an edge. This is not the case. Technology is simply a tool. The only 
competitive edge any nation, business, or organization has in the 21" first 
century is knowledge born out of creativity and innovation. 
25. Dreaming the Impossible 
As the saying goes, "Every new idea is an impossibility until it is born." In 
many ways, there is an element of strategic thinking and seeing that parallels 
dreaming about the seemingly impossible. Because strategic thinking is 
concerned with a future that has not yet arrived, not everyone will see what it 
is that you can see in the distant horizon. One of the reasons for organizational 
and national inertia, is simply because those who are saddled with the 
responsibility of seeing the future, cannot! 
26. Seven Ways of"Seeing" Strategically 
Global leaders are those who develop multiple ways of' seeing' strategically-
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c o n v e y s  a  c o m p e t i t i v e  a d v a n t a g e .  
2 .  S e e i n g  B e h i n d :  I n v o l v e s  l e a r n i n g  f r o m  t h e  s u c c e s s e s  a n d  f a i l u r e s  o f  
t h e  p a s t  .  ·  < . >  •  
3 .  S e e i n g  B e l o w :  I s  s e e i n g  a t  a  d e e p  l e v e l  r a t h e r  a t  a  s u r f a c e  l e v e l  
4 .  S e e i n g  B e s i d e :  I s  t h e  a b i l i t y  t o  s u r f a c e  a n d  a v o i d  b l i n d  s p o t s  
5 .  S e e i n g  B e y o n d :  i s  c o n f i n e d  t o  c o n n e c t i n g  t h e  d o t s  i n  t h e  p r e s e n t  i n  
o r d e r  t o  u n d e r s t a n d  t h e  i m p l i c a t i o n s  f o r  t h e  f u t u r e · .  
6 .  S e e i n g  A b o v e :  I s  t o  l o o k  t o  t h e  L o r d  w h o  p r o v i d e s  w i s d o m ,  c r e a t i v i t y ,  
i n n o v a t i v e  i d e a s  a n d  k n o w l e d g e  
7 .  S e e i n g  I d e a s  T h r o u g h :  I s  t h e  c a p a c i t y  f o r  d e v e l o p i n g  s t r a t e g i e s  t h a t  
i m p l e m e n t  i n n o v a t i v e  i d e a s  
2 7 . A t t i t u d e  
G l o b a l  l e a d e r s h i p  t r a n s c e n d s  s t y l e s ,  m o d e l s ,  b e h a v i o r s  a n d  t h e  v a l u e  
f o r m a t i o n s  t h a t  w e  e a c h  b r i n g  t o  t h e  t a b l e .  M u c h  o f  g l o b a l  l e a d e r s h i p  i s  a b o u t  
o u r  c o g n i t i v e  a b i l i t i e s  t o  l e a d  o r g a n i z a t i o n s  i n t o  t h e  f u t u r e  a n d  o u r  a t t i t u d e s .  
M y  s u b m i s s i o n  i s  t h a t  A c a d e m i c  A p t i t u d e +  A t t i t u d e =  A L T I T U D E  ( N a t i o n a l  
D e v e l o p m e n t ) .  A g a i n ,  t h e  i c e b e r g  o f f e r s  u s  a n  e x c e l l e n t  a n a l o g y .  I t  i s  
e s t i m a t e d  t h a t  o n l y  3 0 %  o f  a n  i c e b e r g  i s  v i s i b l e  a b o v e  t h e  s u r f a c e  o f  t h e  w a t e r .  
T h e  r e m a i n i n g  7 0 %  - t h e  l a r g e r ,  m o r e  d e s t r u c t i v e  a n d  d e a d l y  p o r t i o n  o f  t h e  
i c e b e r g  - l i e s  b e l o w  t h e  s u r f a c e !  S o  i t  i s  w i t h  a t t i t u d e ,  o n l y  t h e  t i p  o f  w h o  w e  
a r e  t e n d s  t o  b e  o n  p u b l i c  d i s p l a y .  T h e  g r e a t e r  p a r t  o f  w h o  w e  a r e  t e n d s  t o  l i e  
b e n e a t h  t h e  s u r f a c e .  U n t r a n s f o r m e d  b y  t h e  s p i r i t  o f  G o d ,  i t  i s  a s  d e s t r u c t i v e  a s  
t h e  i c e b e r g .  K n o w l e d g e ,  d e g r e e s ,  d i p l o m a s ,  c e r t i f i c a t e s  a n d  a w a r d s  a r e  g r e a t ,  
b u t  o f  w h a t  u s e  i s  k n o w l e d g e  w h e n  t h e  h e a r t  i s  n o t  t r a n s f o r m e d ?  T h e  a t t i t u d e  
w e  t a l k  a b o u t  i s  w h a t  t h e  S p i r i t  o f  G o d  d e v e l o p s  i n  u s  w h i l e  w e  a r e  o n  o u r  
k n e e s  b e h i n d  c l o s e d  d o o r s .  W e  n e e d  t o  r e c o g n i z e  t h a t  G o d  h a s  p r i v i l e g e d  u s  
f o r  s u c h  a  t i m e  a s  t h i s .  T h a t  e v e r y t h i n g  w e  h a v e - k n o w l e d g e ,  s k i l l s ,  a b i l i t i e s  
a n d  c o m p e t e n c i e s  - h a v e  b e e n  p r o v i d e d  f o r  o n e  t h i n g  a n d  o n e  t h i n g  o n l y  - t o  
e s t a b l i s h  G o d ' s  k i n g d o m  h e r e  o n  e a r t h  a n d  t o  b e  a n  i n s t r u m e n t  o f  H i s  m e r c y  
a n d  g r a c e .  \ V e  c a n n o t ,  a n d  w e  m u s t  n o t  b u y  i n t o  t h e  i l l u s i o n  t h a t  s a y s  - " o u r  
c ,  
p o s i t i o n s ,  t i t l e s ,  o p p o r t u n i t i e s  a n d  r e s o u r c e s  a r e  f o r  o u r  o w n  s e l f - i n d u l g e n c e  
a n d  n o t h i n g  m o r e .  I n  s h o r t ,  w e  n e e d  a  c o n n e c t i o n  t o  h u m a n i t y .  
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As an architect, the Chancellor of Covenant University, Dr. David Oyedepo, 
could have been content to set up a thriving architectural practice that 
revolved around "m~, myself and I". Instead, he has used his God-given 
determination, desire, drive, diligence and discipline in the service of 
humanity - raising up a new generation of thought-leaders who are 
transformed in their minds, in their thinking and in their hearts. A new 
generation with an attitudinal shift. 
I submit to you today that what is needed to take us to the summit of national 
development is not an overabundance of degrees, be they Bachelor, Graduate 
or Doctoral degrees, but how much heart we have and the extent to which our 
minds our transformed. Only then can we truly serve humanity and in the 
process fulfill our God-given destinies. 
28. Christ Centered Global Leadership 
Navigating the future via strategic thinking and strategic foresight, is not only 
necessary, it is wise. Polak ( 1973) states that-
" ... Whereas all experiences are of the past, all decisions are 
about the future. It is the great task of human knowledge to 
bridge this gap and to find those patterns in the past, which 
can be projected into the future as realistic images". 
'Globalization' is not necessarily the harbinger of economic prosperity and 
political stability that its proponents have pumped it up to be. Globalization 
has consequences and not all of them are necessarily positive. Futurist and 
activist, Richard Slaughter in Towards A Wise Culture: Four Classic Future 
Texts (2005), 
Makes a compelling against "exploitation" 
Calls for higher levels ofhuman connectedness and 
Calls for the creation of an alternative global culture/future that is 
characterized by an "others-centeredness," rather than a 
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p r e o c c u p a t i o n  w i t h  s e l f .  
I n  o t h e r  w o r d s ,  w h a t  w e  n e e d  i s  a n  a l t e r n a t i v e  g l o b a l  l e a d e r s h i p  c u l t u r e  t h a t  i s  
t r a n s f u s e d  w i t h  " i n t e r p e r s o n a l  a w a r e n e s s "  a n d  s o c i a l  r e s p o n s i b i l i t y .  W e  m u s t  
d e v e l o p  b u s i n e s s  m o d e l s  t h a t  a r e  ' f u t u r e  r e s i l i e n t ' ,  t h a t  i d e n t i f i e s  o p p o r t u n i t i e s  
a n d  m e e t s  t h e  c r i t i c a l  n e e d s  o f  p e o p l e .  
I n  r e c e n t  y e a r s ,  I  h a v e  k e e n l y  f o l l o w e d  t h e  d e v e l o p m e n t  o f  D u b a i  i n  t h e  
U n i t e d  A r a b  E m i r a t e s  t h r o u g h  t h e  m e d i a  a n d  t h r o u g h  p e r s o n a l  v i s i t s  t o  t h i s  
' m i r a c l e  i n  t h e  d e s e r t ' .  H o w e v e r ,  i n  s p i t e  o f  t h e  g l i t z ,  g l a m o u r  a n d  g o l d ,  t h e r e  
s e e m s  t o  b e  a  c o m p e l l i n g  n e e d  f o r  a  w i s e  a n d  a l t e r n a t i v e  f u t u r e .  O n  a  n u m b e r  
o f  f r o n t s ,  D u b a i  h a s  b e g u n  t o  u n r a v e l  i n  p u b l i c  v i e w .  A s i a n  ( p a r t i c u l a r l y  
I n d i a n  a n d  F i l i p i n o )  m i g r a n t  w o r k e r s  w h o  h a v e  h e l p e d  m a k e  D u b a i  t h e  L a s  
V e g a s  o f  t h e  M i d d l e  E a s t ,  a r e  h o u s e d  i n  c o r p o r a t e  s q u a t t e r  c a m p s ;  w o r k  i n  
t e m p e r a t u r e s  t h a t  c a n  o n l y  b e  d e s c r i b e d  a s  " h e l l i s h "  w h i l e  l o c a l s  s e e k  r e f u g e  
f r o m  t h e  b u r n i n g  s u n  i n  d a i l y  s i e s t a s ;  h a v e  t h e i r  p a s s p o r t s  i m p o u n d e d  o n  
a r r i v a l ;  c o m m i t  s u i c i d e  i n  i n c r e a s i n g  n u m b e r s  e a c h  y e a r .  
T o d a y ,  b e i n g  t o o  " D u b a i "  h a s  b e c o m e  a  b u z z w o r d  f o r  e x c e s s ,  g r e e d ,  a n d  a l l  
t h a t  i s  u n p a l a t a b l e  a b o u t  g l o b a l i z a t i o n .  D u b a i ' s  m a n  m a d e  i s l a n d s  h a v e  
b e c o m e  e n v i r o n m e n t a l  d i s a s t e r s .  I n  a  n a t i o n  t h a t  i s  o n e  o f  t h e  m o s t  p a r c h e d  i n  
t h e  w o r l d ,  i t s  i n t e r n a t i o n a l l y  r e n o w n e d  g o l f  c o u r s e  r e q u i r e s  3 - 4  m i l l i o n  
g a l l o n s  o f  w a t e r  a  d a y  t o  k e e p  t h e  c o u r s e s  l u s h  a n d  g r e e n .  W o r s e  h o w e v e r ,  i s  
t h e  l e v e l  o f  m a n ' s  i n h u m a n i t y  t o  m a n  i n  t h i s  d e s e r t  o a s i s !  D u b a i  i n  s h o r t  i s  
s i t t i n g  o n  a  t i c k i n g  t i m e  b o m b ·  b e c a u s e  i t s  b u s i n e s s  m o d e l  i s  n o t  f u t u r e  
r e s i l i e n t .  I t  i s  n o t  i n  m y  o p i n i o n  b a s e d  o n  a n  i n t e r p e r s o n a l  a w a r e n e s s  t h a t  
u p l i f t s  h u m a n i t y ,  e s p e c i a l l y  t h o s e  a t  t h e  b o t t o m  o f  t h e  p y r a m i d  t h a t  J e s u s  
w o u l d  h a v e  c a l l e d  t h e  " v e r y  l e a s t  o f  t h e s e  m y  b r e t h r e n "  ( M a t t h e w  2 5  : 4 0 ) .  
H e r e  i n  N i g e r i a ,  w e  h a v e  o u r  o w n  D u b a i .  I t  i s  t r a g i c  t h a t  m o r e  t h a n  f o r t y  y e a r s  
a f t e r  N i g e r i a  f o u n d  o i l  i n  t h e  N i g e r  D e l t a ,  m i l l i o n s  w h o  l i v e  o n  t h e  s o i l  w h e r e  
t h i s  p r e c i o u s  r e s o u r c e  i s  f o u n d  l i v e  i n  a b j e c t  p o v e r t y  a n d  d e g r a d a t i o n .  I  k n o w  
t h e  N i g e r  D e l t a  w e l l .  I  d i d  m y  N a t i o n a l  Y o u t h  S e r v i c e  i n  t h e  t h e n  B e n d e l  S t a t e  
a n d  t r a v e l e d  e x t e n s i v e l y  b e t w e e n  t h e  s w a m p s  a n d  c r e e k s  o f  t h e  D e l t a .  O n  
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some level, things have changed. On many others, they have not. Equity and 
justice demand a fair resolution to the crisis in the Delta. The plight of the 
people in this region is intertwined with Nigeria's future destiny. 
Canton (2006) suggests that the five key drivers of the future that will shape 
globalization will be-
• Energy 
• Ethnic conflict 
• Global health care 
• Pandemic control 
• Global terrorism and crime and the 
• Proliferation of weapons of mass destruction 
May I submit that each one ofthese critical drivers find expression in one form 
or the other in the Niger Delta. How the crisis in this region is resolved by force 
or equitably has great implications for Nigeria's future development. 
For leaders attempting to anticipate and prepare for the future, how do we deal 
with and respond to these issues? Why is an understanding of the extreme 
future important and necessary? 
29. National Development and Global Issues 
One of the most significant issues confronting the globe today is that of future 
sustainability. Even if there is no universal agreement on the science 
underpinning global warming, there does seem to be collective agreement with 
regard to sustainable national and global development, which the UNDP's 
1987 Brundtland Commission defines as the as the ability of "current 
generations ... [to} meet their needs without compromising the ability of future 
generations to meet theirs. "As Hughes and Johnson (2005) note, "European 
and American life-styles cannot be adopted by a global population ... without 
destroying the environmental systems of the planet." The 2003 World Summit 
on the Information Society has already linked sustainable development to 
technology development and a knowledge society, with the understanding that 
an ICT revolution will lead to societal shifts from resource-based economies to 
knowledge and service-dominated economies. 
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I n  a d d i t i o n  t o  s u s t a i n a b l e  g l o b a l  d e v e l o p m e n t ,  t h e r e  a r e  o t h e r  c r i t i c a l  g l o b a l  
i s s u e s  o n  t h e  h o r i z o n  r e q u i r i n g  i n t e r v e n t i o n  a n d  w i s e  f o r e s i g h t -
•  H u m a n  T r a f f i c k i n g  a n d  s l a v e r y  
•  P o v e r t y  
•  U n e m p l o y m e n t  
•  M i g r a t i o n s  f r o m  t h e  p o o r  u n d e r - d e v e l o p e d  S o u t h  t o  t h e  m o r e  a f f l u e n t  
N o r t h  
•  N u c l e a r p r o l i f e r a t i o n  
3 0 .  S o c i a l  C h a n g e  a n d  F o r e c a s t i n g  
G l o b a l  l e a d e r s  w h o  d o  n o t  h a v e  a  g o o d  g r a s p  o f  t h e  m a n y  d i m e n s i o n s  o f  s o c i a l  
c h a n g e  a r e  m o r e  l i k e l y  t h a n  n o t  t o  l i t e r a l l y  g r o p e  i n  t h e  d a r k  w i t h  r e g a r d  t o  
u n d e r s t a n d i n g  w h a t  i s  g o i n g  o n ,  i n f l u e n c i n g  o r  r e s p o n d i n g  c r e a t i v e l y  t o  s o c i a l  
c h a n g e ,  o r  c o g n i t i v e l y  u n d e r s t a n d i n g  t h e  w o r l d v i e w s  o f  t h o s e  a d v o c a t i n g  
c h a n g e .  B i s h o p  ( 2 0 0 2 )  o u t l i n e s  9  t h e o r i e s  f o r  u n d e r s t a n d i n g  p l a n n e d  a n d  
u n p l a n n e d  a l t e r a t i o n s  t o  s o c i a l  p h e n o m e n a  i n c l u d i n g  - P r o g r e s s ,  I d e a s ,  
T e c h n o l o g y ,  M a r k e t s ,  C y c l e s ,  C o n f l i c t s ,  P o w e r ,  E v o l u t i o n  a n d  C o m p l e x i t y .  
A n  a w a r e n e s s  o f  e a c h  o f  t h e s e  t h e o r i e s  p r o v i d e s  l e a d e r s  w i t h  c o n c e p t u a l  
f r a m e w o r k s  w i t h  w h i c h  t o  f r a m e  w h a t  i s  g o i n g  o n .  
M a n y  n a t i o n s  a n d  o r g a n i z a t i o n s  o p e r a t e  u n d e r  f a l s e  a s s u m p t i o n s  s u c h  a s -
•  W e  h a v e  n o  c o m p e t i t i o n :  I  a m  s u r e  m o s t  o f  y o u  w i l l  r e c a l l  t h a t  
n o t  t o o  l o n g  a g o  N i g e r i a  w a s  t h e  d o m i n a n t  c o n t i n e n t a l  p o w e r  
i n  s o c c e r .  W e  h a d  e x c e l l e n t  c o a c h e s ,  t r a i n i n g  f a c i l i t i e s  a n d  
r e s o u r c e s .  M a n y  o f  o u r  s o c c e r  p l a y e r s  p l i e d  t h e i r  t r a d e  w i t h  t h e  
v e r y  b e s t  i n  E u r o p e .  B u t  s u d d e n l y  m i n n o w s  s u c h  a s  
M o z a m b i q u e ,  B e n i n  a n d  T o g o  b e g a n  t o  g i v e  u s  a  s e r i o u s  r u n  
f o r  o u r  m o n e y .  S o m e t h i n g  h a d  s h i f t e d  h a d  s h i f t e d  i n  t h e  
e n v i r o n m e n t .  S e e m i n g l y  o v e r n i g h t ,  w e  w e r e  n o  l o n g e r  " K i n g  
o f  t h e  H i l l " .  A s  o u r  d e a r  l i t e r a r y  g i a n t  C h i n u a A c h e b e  ( 1 9 5 8 )  
o n c e  f a m o u s l y  w r o t e  - " T h i n g s  f a l l  a p a r t ,  t h e  c e n t e r  c a n n o t  
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hold." Things indeed started falling apart once we began to 
believe our own press, thinking we had no competition. The 
problem was that the competition was not asleep but creatively 
active. As it is in the world of soccer where there are no "big 
boys" and "small boys" so it is with regard to organizational 
and national development. In a global environment, 
competition is accelerating and the future is waiting for no 
one. 
• The Cost of Entry is too High: In capital extensive enterprises 
another false assumption is that the cost of entry will prohibit 
or limit competition. Social change theories can help· leaders 
think at a very deep level about what micro and macro level 
issues and risks they are confronted with. For example, -what 
disruptive technologies could become a change driver for 
academic institutions? In Nigeria where there is an aggressive 
move toward the development ofiCT, what impact will it have 
on the delivery of education? Will we see a major shift toward 
online. delivery of content and instruction? Will doors be open 
to enroll hundreds ofthousands of students within and outside 
Nigeria? I believe so. 
32. The Quest of Every Generation 
I would like to posit that every generation desires three things-
(a) An understanding of its place in history. In the first decade of the 21st 
Century, global change continu~s to accelerate at 
incomprehensible speed. Our global village is contracting and 
becoming a global hamlet! The coordinates through which we 
view history - time and space - are· being transformed as events 
and trends unfold in real time. Thanks to satellite TV, IPTV, the 
Internet, networked' environments, and a plethora of social 
. ' 
networking and blogging tools such as Facebook, Myspace, 
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M e e b o ,  D e l .  i c i o .  u s ,  L i n k e d l n ,  C o n n o t e a ,  T w i t t e r ,  S e c o n d  L i fe ,  Y o u  
T u b e ,  a n d  T e a c h e r  T u b e ,  t o  m e n t i o n  a  f e w ,  t h e  c r e a t i o n ,  
d i s t r i b u t i o n  a n d  a c q u i s i t i o n  o f  i n f o r m a t i o n  a n d  k n o w l e d g e  
c o n t i n u e s  t o  i n c r e a s e  e x p o n e n t i a l l y .  I  s u g g e s t  t h a t  o u r  d e s i r e  f o r  
i n f o r m a t i o n  a n d  o u r  d e s i r e  t o  b e  c o n n e c t e d  r e l a t i o n a l l y  a r e  i n  
m a n y  r e s p e c t s  l i n k e d  t o  a  s e a r c h  f o r  h o w  w e  e a c h  f i t  i n t o  t h e  m i x .  
( b )  A  d e s i r e  t o  c o n f r o n t  c h a l l e n g e s  a n d  f u :  p r o b l e m s .  T o d a y  o u r  n a t i o n ,  
o u r  c o n t i n e n t  a n d  o u r  w o r l d  n e e d  c r e a t i v e  a n d  i n n o v a t i v e  
s o l u t i o n s  t o  c o n f r o n t  a n d  s o l v e  m a n y  c r i t i c a l  c h a l l e n g e s  i n c l u d i n g  
g l o b a l  w a r m i n g ,  p o l l u t i o n ,  p o v e r t y ,  t e r r o r i s m ;  c y b e r  c r i m e s ,  
e n e r g y ,  w a t e r  a n d  f o o d  s h o r t a g e s ;  h u m a n  t r a f f i c k i n g ,  p a n d e m i c s ,  
o v e r p o p u l a t i o n ,  c o n f l i c t s  a n d  t h e  p r o l i f e r a t i o n  o f  w e a p o n s  o f  m a s s  
d e s t r u c t i o n .  I  b e l i e v e  t h a t  g o d l y  w i s d o m  c a n  p r o v i d e  u s  w i t h  t h e  
i n s t r u c t i o n ,  i n s i g h t  a n d  f o r e s i g h t  w e  n e e d  a s  t h o u g h t  l e a d e r s  t o  p u t  
o u r  n a t i o n  a n d  t h e  w o r l d  b a c k  t o g e t h e r  a g a i n .  I  a m  c o n f i d e n t  t h a t  
C o v e n a n t  U n i v e r s i t y ' s  c r e a t i v e ,  a p p l i e d  a n d  m u l t i - d i s c i p l i n a r y  
a c a d e m i c  c u r r i c u l u m ,  w i l l  i n  c o n c e r t  w i t h  i t s  m i s s i o n  s t a t e m e n t ,  
r e s u l t  i n  t h e  e m e r g e n c e  o f  a  n e w  g e n e r a t i o n  o f l e a d e r s ;  t h e  c r e a t i o n  
o f  n e w  k n o w l e d g e ;  a  c o m m i t m e n t  t o  h u m a n  d e v e l o p m e n t ;  a n d  a  
v i s i o n a r y  a s  w e l l  a s  h o l i s t i c  a p p r o a c h  t o  n a t i o n  b u i l d i n g  t h a t  i s  
a n c h o r e d ,  i n  t h e  t o t a l  l i b e r a t i o n  o f  m a n - B o d y ,  S o u l  a n d  S p i r i t .  
( c )  A  n e e d  f o r  s u c c e s s  a n d  s i g n i f i c a n c e :  P e r m i t  m e  t o  r e v i s i t  t h e  s t o r y  o f  
t h e  T o w e r  o f  B a b e l .  T h e  B i b l e  r e c o r d s  i n  G e n e s i s  1 1 :  1 - 9 ,  t h a t  t h e  
p e o p l e  o f  t h e  w o r l d  c o m m u n i c a t e d  w i t h  o n e  l a n g u a g e  a n d  t h a t  
t h e y  w e r e  d e t e r m i n e d  t o  b u i l d  a  c i t y  a n d  a  t o w e r  t h a t  w o u l d  r e a c h  
t h e  h e a v e n s .  T h e  w a n t e d  t o  m a k e  a  s t a t e m e n t .  T h e  w a n t e d  t o  b e  
s u c c e s s f u l  a n d  t h e y  w a n t e d  t o  b e  s i g n i f i c a n t .  I n  s h o r t ,  t h e y  w a n t e d  
t o  m a k e  a  n a m e ,  n o t  f o r  G o d ,  b u t  f o r  t h e m s e l v e s !  T h i s  m i n d s e t  
t u r n e d  o u t  t o  h a v e  u n f o r e s e e n  c o n s e q u e n c e s  b e c a u s e  a s  t h e  t e x t  
s u g g e s t s ,  G o d  e v a l u a t e d  t h e  p e o p l e ' s  v i s i o n ,  t h e i r  g o a l s  a n d  t h e i r  
s t r a t e g i e s  a n d  i n  a n  i n s t a n t ,  s c a t t e r e d  t h e m  b y  c o n f u s i n g  t h e i r  
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language. In the closing moments of this presentation, I ask us as 
thought leaders, who are we trying to make a name for? For 
ourselves, or to bring glory to God by fulfilling His kingdom 
mandate here on earth? Our respective answers will more likely 
than not determine the extent to which God can and will use each 
one of us to bring about organizational and national 
transformation in our generation. 
For almost 20 years as a media practitioner I have been on a journey. A 
professional journey, that has taken me through many cities and nations. 
Among some of my favorite destinations have been Costa Rica for its Eco-
Tourism; Dubai for its ability to catapult itself in thirty years from a desert 
fishing village to a global center of creativity and innovation; China for its 
bold modernization drive; Israel and Egypt for their antiquity; and of course 
Nigeria for its resilience and entrepreneurial spirit and also because it is an 
emerging diamond in the rough. His Excellency Governor Fashola of Lagos 
State has through tremendous strategic thinking turned a city that was once 
considered a hopeless case into an economic capital we can all be proud of. 
My wife and I have had an opportunity to be honored guests on the 
picturesque and cutting-edge campus of Covenant University. We are greatly 
impressed by what we see and know without a shadow of doubt that Nigeria's 
future is bright and filled with abundant opportunities with which to enhance 
our national development, if we make the right choices along the way. 
Leadership after all is not a position, but a process - an unfolding journey. 
How far this enterprise called Nigeria goes and the type of nation we 
collectively build will depend on whether or not we make the right choices for 
good. I am confident we will. 
To quote the 19'h Century poet and educator R.L. Sharp, "Isn't it strange that 
princes and clowns, each of us, is given a bag of tools, a shapeless mass and a 
book of rules and each must make before life is done a stumbling block or a 
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s t e p p i n g  s t o n e .  
I n  c l o s i n g ,  I  c a n  t h i n k  o f  n o  b e t t e r  a d m o n i s h m e n t .  A s  g r a d u a t i n g  s t u d e n t s ,  y o u  
h a v e  b e e n  g i v e n  t h e  T O O L S  o f  k n o w l e d g e ,  s k i l l ,  s t r a t e g i e s  a n d  t e c h n i q u e s .  
T h e  S H A P E L E S S  M A S S  b e f o r e  y o u  a r e  t h e  o p p o r t u n i t i e s  t h a t  l i e  a h e a d  a n d  
w h a t  y o u  w i l l  m a k e  o f  t h e m .  Y o u  h a v e  a l s o  r e c e i v e d  a  b o o k  o f  r u l e s - G o d ' s  
e t e r n a l  W o r d ,  t h e  B i b l e ,  t o  b u i l d  y o u  u p  a n d  f a s h i o n  y o u  d a i l y  i n t o  t h e  i m a g e  o f  
G o d  a n d  H i s  S o n  J e s u s  C h r i s t .  I t  i s  m y  p r a y e r  f o r  y o u  t o d a y  t h a t  a s  e m e r g i n g  
g l o b a l  c i t i z e n s  a n d  l e a d e r s ,  y o u  w i l l  n o t  b e c o m e  s t u m b l i n g  b l o c k s ,  b u t  
s t e p p i n g - s t o n e s  f o r  n a t i o n a l  d e v e l o p m e n t .  
A t  t h e  e n d  o f  t h i s  w e e k ,  t h e  w o r l d  w a i t s  f o r  y o u .  G o  f o r t h  a s  E a g l e s .  S o a r  a s  
h i g h  a s  G o d  h a s  d e s t i n e d  y o u  t o ,  a b o v e  o b s t a c l e s ,  a n d  g l i d e  i n  t h e  m i d s t  o f  
g l o b a l  t u r b u l e n c e .  G o  f o r t h  a s  a  n e w  g e n e r a t i o n  o f  l e a d e r s  a n d  f u l f i l l  y o u r  
m a n i f e s t  d e s t i n y .  T o  t h e  C l a s s  o f 2 0 0 9  a n d  y o u r  s u p p o r t i v e  f a m i l y  m e m b e r s ,  I  
s a y  o n c e  a g a i n ,  c o n g r a t u l a t i o n s !  
F o r  g r a n t i n g  m e  t h i s  g r e a t  h o n o r  m y  d e e p e s t  g r a t i t u d e  g o e s  o n c e  m o r e  t o  
C h a n c e l l o r  D r .  D a v i d  O y e d e p o ;  t h e  B o a r d  o f  R e g e n t s ;  D i s t i n g u i s h e d  M a d a m  
V i c e - C h a n c e l l o r ,  P r o f e s s o r  A i z e  O b a y a n ;  P r i n c i p a l  O f f i c e r s  o f t h e  U n i v e r s i t y ,  
a n d  m e m b e r s  o f  t h e  C o n v o c a t i o n  C e r e m o n y  C o m m i t t e e  f o r  a f f o r d i n g  m e  t h i s  
r a r e  p r i v i l e g e .  
T h a n k  y o u  a n d  G o d  B l e s s .  
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